Strategic Plan 2023-2026

Our Vision
Safe and Connected Communities

What does that look like?

Maximise community benefit of
community facilities

 Community development

Maximise reach and impact of
Maryland Neighbourhood Centre
Services
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Our Mission
To support children, families, and individuals in being
safe and connected in our communities
What will we do?
Our Clients Our People Our Systems Our Partners/Stakeholders
' Identify opportunities to grow our * Provide professional development Use current data to inform service * Community service providers
client base opportunities delivery s Disability services
 Conduct unmet needs assessment ¢ Develop a well-being strategy for Identify and implement a process to * Aboriginal and Torres Strait
and formulate response staff measure children’s outcome data Islander Services
Increase wrap-around services s Ensure professional supervision for Present outcomes data (case e Education
~ Investigate and review temporary staff studies, conferences, seminars) * Universities
care support for families * Provide space & time to innovate & Develop a fee-for-service finance » CALD service providers
Investigate income generation create model s Housing/homelessness
options  Review pays scales Investigate the best way to present * Domestic violence services
Develop a communications and * Acknowledge staff & volunteers data to the Board for effective s Government [anal,'s'tate{Fed_eral}
marketing strategy to increase decision making » Mental health services
brand recognition and awareness of e Primary health network
The Canopy * Material aid providers
* Research ® Business sector
* Advocacy
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How do we measure success?




