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VISION STATEMENT

VISION

Providing safe and welcoming environments for families, children
and communi es to grow.

AIM

The Canopy aims to provide welcoming services that support the
whole family and community.

VALUES



Provision of a welcoming service



Func on as a Centre of Excellence



Provide comprehensive services



Work in partnerships

Address: 107 Northlakes Drive, Cameron Park NSW 2285
Postal Address: PO Box 4185, Edgeworth NSW 2285
Phone: 02 4908 1140
Fax: 02 4908 1134
Email: info@thecanopy.org.au
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AGENDA 2013
ANNUAL GENERAL MEETING
Cameron Park Community Centre,
107 Northlakes Drive, Cameron Park
29th October 2013 at 11am
1.

Welcome

2.

Acknowledgement Of Country

3.

A endance

4.

Apologies

5.

Minutes of 2011‐ 2012 Annual General Mee ng

6.

Business Arising from Previous minutes

7.

Reports

i.

President’s Report

ii.

Manager’s Report

iii.

Team and Project Reports

iv.

Senior Clinical Prac

v.

Child and Family Team

vi.

Intensive Family Support / Preserva on team

vii.

Cameron Park Community Centre

viii.

Communica ons and Special Projects

ix.

Lake Macquarie child Youth Family Alliance

x.

Auditor’s Report

8.

Introduc on of the Returning Oﬃcer

9.

Nomina ons and Elec on of the Commi ee

oner

President
Vice Chairperson
Secretary
Public Oﬃcer
Treasurer
Commi ee members
10. General Business Appointment of Auditor
11. Close
Please join us for light refreshments and to meet the staﬀ.
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MINUTES 2011-2012 AGM
MINUTES of the 2011‐12 ANNUAL GENERAL MEETING
The Canopy Incorporated
VENUE: 107 Northlakes Drive, Cameron Park NSW 2285
DATE: 23rd October 2012 at 1pm
Mee ng Commenced at 1.13pm
WELCOME was extended to all present by Susan Jenkins.
ACKNOWLEDGEMENT OF COUNTRY ‐ Susan Jenkins acknowledged that the mee ng was being held on Awabakal land
and paid respects to past and present elders.
ATTENDANCE: Susan Jenkins, Ray Aus n, Janelle Hope, Tamara Blakemore, Lee‐Anne Holmes, Trudie Sainsbury, Kim
Morante, Robbie King, Jacqui Bently‐Borg, Alison Davison, Shane Reed, Jess Salvador, Ruth Burke, Cary Lea, Julie
Sheehan, Anna Dowley, Nicola Hirschhorn, Rebecca Buckley, Angela Peck‐Charlesworth, Lisa Standen, Carol Bell, Kirsty
Porteous, Ann Robbins, Lyn Wickham, Veronique Moseley, Samaritans Representa ve, University of Newcastle Repre‐
senta ve
Apologies: Meredith Daniel, Rosemary Heppell, Doreen Herron, Sue Jenkins, Marie Incze, Catherine Carter, Glen Crisp,
Chris Hardwick, Gail Maﬀesoni, Debbie Thompson
1. MINUTES OF THE PREVIOUS MEETING
The minutes of the 2010‐1011 Annual General Mee ng were tabled.
Mo on: That the minutes be approved as a true and correct record of the mee ng.
Moved: Janelle Hope

Seconded: Ray Aus n

2. BUSINESS ARISING FROM PREVIOUS MINUTES
There was no business arising from the previous mee ng.

3. REPORTS
The following reports were read and tabled by the following people:
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Chairpersons Report – Meredith Daniel (read by Susan Jenkins



Manager’s Report – Lee‐Anne Holmes



Senior Clinical Prac



Marke ng and Special Projects Report – Ronnie Moseley



Cameron Park Community Centre Report – Anna Dowley



Auditors Report – Kirsty Porteous (Crosbie Warren Sinclair)

oner, Child & Family Team and Intensive Family Support Reports – Ruth Burke

MINUTES 2011-2012 AGM

Mo on: That the reports as tabled be accepted for approval.
Moved: Janelle Hope

Seconded: Ray Aus n

THE RETURNING OFFICER: Shane Reed was introduced and took the Chair.
All posi ons were declared vacant and nomina ons for the incoming board were read.
As there were suﬃcient numbers to fill posi ons the nominees were declared as being duly elected.

The following people were nominated and accepted as board members:‐
Chairperson: Meredith Daniel
Vice Chairperson: Susan Jenkins
Treasurer: Ray Aus n
Secretary: Janelle Hope
Public Oﬃcer: Janelle Hope
Commi ee Members:
Rosemary Heppell,
Doreen Herron ,
Sue Jenkins,
Tamara Blakemore
Carina Cou s
The Returning Oﬃcer handed the mee ng over to the incoming Vice Chairperson, Susan Jenkins.
GENERAL BUSINESS
No ce of Inten on to make changes to the Cons tu on dated 1988.
A dra Cons tu on to be distributed to Board Members prior to the next Board Mee ng scheduled for
December 2012.

The mee ng was declared closed at 1.35pm.
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PRESIDENT’S REPORT
I have taken on the role of President of The Canopy for only a couple of years, but over that me have
watched exci ng growth and development which has included increases in funding, a move from one
loca on to another and the increased responsibility of managing the Cameron Park Community Centre
on behalf of Lake Macquarie Council. All of these have provided challenges which have been met with
commitment and determina on as well as opportuni es which have been welcomed with crea vity and
innova on. I would like to commend Lee‐Anne for the great leadership, strength and resilience she has
demonstrated through another demanding year.
Our grass roots level services have never been more relevant in the current demanding climate of limited
resources and increasing community need. Excellent results have come from the con nued hard work
and commitment of the staﬀ and management of the organisa on. Sound financial management along
with quality service delivery has seen The Canopy become a leader in the community service sector.
Con nued growth is expected
into the future and will be
necessary to compete in an
environment where smaller
organisa ons will struggle with
major funders like the NSW
Department of Family and
Community Services and the
Australian Government
Department of Social Services
demonstra ng a preference for dealing with larger more established organisa ons. In view of this trend
and to support sustained improvement in prac ce, Lee‐Anne has con nued to develop appropriate
partnerships with other services in the local network. This has resulted in a further strengthening of
The Canopy’s posi on as well as improving referral pathways and seamless service delivery for families
coming into contact with the service.
It has been a pleasure to work with my fellow Board members who have demonstrated extensive
knowledge, wisdom and commitment to the aims of the organisa on. We have decided to take
advantage of modern technology allowing me and others to a end mee ngs remotely.
This has proven extremely convenient for me and I thank others for their pa ence whilst we
trialled and implemented this mode of opera on. I will sadly not renominate for the posi on of
President for the coming year. I hope, as a returning member of the Board I am able to support
the new President in any way I can. My hear elt thanks go to all the staﬀ, management,
volunteers and Board members for their enthusiasm, diligence and achievements. I am looking
forward with an cipa on to another produc ve and successful year.
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Meredith Daniel, President

MANAGER’S REPORT

INTRODUCTION
At the commencement of the year we set out with a clear vision to strengthen our current services and to
grow new partnerships and opportuni es for the organisa on. It is very sa sfying to report that these
goals have been achieved through the hard work and dedica on of each and every staﬀ member including
paid staﬀ, volunteers and the board of management. I would like to acknowledge their commitment and
professionalism to achieving these goals as we con nued to successfully nego ate substan al
organisa onal change.
ORGANISATIONAL CHANGE
It is one thing for an organisa on to set out to
implement change, but research indicates that
70% of organisa onal change ini a ves fail. The
single most important factor that has
contributed to The Canopy succeeding through
this period is the clarity of vision shared by the
Board of Management as well as the
Management Team which was formed through‐
out the year from key senior project staﬀ. I have
worked with the board and the management
team to ensure that the vision has been clearly
and regularly communicated to all involved.
MANAGEMENT TEAM
I cannot speak highly enough of the work that the Management Team do on a day to day basis and I
would like to thank Anna, Lisa, Ronnie and Ruth for the standards that they have set in modelling
respec ul rela onships, flexibility, problem solving and a spirit of collabora on and leadership with staﬀ
as well as externally with clients, community members and other organisa ons.
The Management Team have ensured that there has been widespread acceptance of changes and that
staﬀ have been supported through and involved in crea ng and trialling new ways of doing things. As
with all change there is a period of uncertainty and confusion un l eventually there is acceptance of the
need for the change. It generally just takes a small number of people to begin to
challenge the status quo and encourage others to embrace new ways of doing things
thereby crea ng the required momentum.

5

I would like to acknowledge the individuals who stepped out of their comfort zones and
challenged the status quo. It is clear that their ac ons have directly contributed to their
own personal and professional development as well as the transi on of The Canopy to an
organisa on that is well regarded locally for a high standard of professional service
delivery and respec ul and meaningful collabora on with families, children and
communi es

MANAGER’S REPORT
ORGANISATIONAL PROCESSES
Throughout the year Lisa has applied her wealth of exper se and systema cally reviewed previous ways of
doing things and developed and implemented a myriad of systems and processes to improve
administra ve and financial eﬃciency, eﬀec veness and transparency. Lisa’s approach has meant that our
systems are no longer cumbersome but work for us. In the role of Centre Coordinator Anna knows every nook
and cranny of the building and has dealt with every issue from garbage disposal, power outages, IT,
marke ng, community development , data collec on, volunteer recruitment and training, cleaning with a
calm and measured approach that has seen the centre grow from strength. The growth of The Canopy’s
community and family
work roles have really
come to life through
the crea ve and
innova ve approaches
that Ronnie has
bought to the roles
that she provides. Her
skill in making our
ideas into visual
reali es adds a
dimension to The
Canopy that is greatly
valued.
FAMILY TEAMS
Of major significance
to the Family Work
Teams this year has been the increased expecta on by Family and Community Services to the number of
families per year that we are contracted to work with. This issue is the subject of ongoing representa on at
regional and state levels. In the mean me the Family Work teams have demonstrated incredible flexibility,
loyalty, crea vity and hard work to ensure that the families that we work with receive the best possible
support. Each and every member of the team has worked very hard under Ruth’s though ul, respec ul and
incredibly competent leadership to ensure that we have not only met our targets but that this was achieved
in parallel with the con nuing development of exper se in prac ce skills.

6

I cannot adequately express the work that this has taken and the depth and quality of team
work that has developed throughout the challenges. Thanks go to Angela, who successfully
works between the IFS/IFP and Child and Family teams, Rebecca who as a Child and Family
Worker has also worked in the Intensive Team, to Alison who has been a mainstay of the
Child and Family team, to Marie who kept things going single handedly in the IFS/IFP Team
while we recruited Alex, who came to us with a wealth of experience and stepped straight
into the role and team and “hit the ground running” and hasn’t stopped since.

MANAGER’S REPORT

COMMUNITY DEVELOPMENT
There has been a considerable growth in community development over the last year with several community
groups established by The Canopy such as a mul cultural group, walking group in conjunc on with the Heart
Founda on, free computer tui on program and a hugely successful Open Day. We now have a regular group
of volunteers who assist with a variety of programs and recep on under Anna’s guidance.
PARTNERSHIPS AND COLLABORATION
It has been a great pleasure this year to work closely with other organisa ons such as CALM and the Family
Ac on Centre to provide paren ng programs. In addi on I would like to men on organisa ons such as
Samaritans, Job Quest, Eastlakes and Westlakes Women’s and Children’s Refuges, University of Newcastle
School of Social Work, Sugar Valley Neighbourhood Centre, Maryland Ac vi es Group and AXIS with whom
we are developing and trialling ideas that are crea ng current and emerging opportuni es.
We welcomed Nicola in the role Alliance Facilitator for the Lake Macquarie Child Youth and Family Prac ce
Alliance. Nicola bought with her a wealth of experience, exper se passion, commitment and high energy and
has successfully ensured that the Alliance is a group of local service providers who work together more
collabora vely. With some exci ng new projects in the development phase the long term benefits of the
Alliance for Lake Macquarie services will be substan al.

SUMMARY
With a cohesive and suppor ve board of management clearly focussed on governance and
strategic vision and a strong Management Team competently implemen ng opera onal plans
the role of the Manager has changed from being concerned primarily with opera onal and
process issues to a strong leadership focus. Going forward, I am excited by the prospect of the
longer term vision for The Canopy by encouraging experimenta on and innova ve ideas to
develop and create opportuni es that will be realised through strong collabora on which will
result in further growth that is in line with the vision to “provide safe and welcoming
environments for families, children and communi es to grow”
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Lee‐Anne Holmes

SENIOR CLINICAL PRACTITIONER
REPORT
The past 12 months has been a very successful, produc ve and
consolida ng period for the family work team. In addi on to producing
high quality service provision for families, they have also successfully
managed the transi on of new staﬀ into the team. There has been a
greater focus on cross team collabora on between the Child and Family
team and the Intensive Family Support and Family Preserva on teams.
This is primarily around crea ve case work ideas and case discussions,
facilita ng paren ng groups and streamlining service delivery.
The Signs of Safety framework con nues to be incorporated in the
everyday work with families and children, and has been a very
empowering and safe process for many children to share their stories and
input into the development of family case plan.
The team are now moving into an Apprecia ve Inquiry phase of Signs of
Safety, and a primary focus will be on interviewing, filming and documen ng feedback from families,
colleagues and service providers; in rela on to experiences for families and improved outcomes for
children.
The Canopy is now recognised for its collabora on and successful partnerships with many organisa ons;
such as Community Services, ADHC, Housing and other specialist services. The team are being u lised by
other service providers as a wealth of knowledge on paren ng issues, a referral base and to share thinking
and ideas on a variety of theore cal frameworks and interven on ideas. Prac ce enhancement also
con nues to be a way for the team to share and develop best prac ce ideas.
The main challenge throughout the year has been the
changes for target numbers through Partnerships and
Planning for the IFS/P programs. This has created a
significant increase in work load for the team and
reduced brokerage availability for individual families.
This increased pressure has also had a flow on eﬀect for
the en re FW team. However, the team have displayed
great support and solidarity to work through these
challenges and con nue to maintain a high
quality of service to families, which has been very impressive and most professional.
I would like to individually thank the team for the ongoing commitment and dedica on they all
bring to their roles and the FW team. It is a pleasure to be part of such a cohesive and responsive
team. I con nue to be impressed at their ability to maintain the voice of children, even when
dealing with families with such complex issues. I look forward to the exci ng challenges ahead
over the next 12 months.
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Ruth Burke, Senior Clinical Prac
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FAMILY TEAMS
STATISTICS

CHILD AND FAMILY TEAM
Case Management – 25 families
informa on and Referral ‐ 234
123 Magic – 34 families
Triple P – 12 families
Circle of Security – 21 families
Incredible Years – 8 families
Young Parent group – 12

INTENSIVE FAMILY SERVICES
14 Families received support
throughout this period.
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IFP/IFS TEAM
REPORT
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IFP/IFS TEAM
REPORT
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IFP/IFS TEAM
REPORT
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IFP/IFS TEAM
CASE STUDY
FAMILY BACKGROUND
This family were referred by Community Services following a history of significant neglect, resul ng in
many ROSH reports. The family consist of a single mother with four children, ages 4, 10, 15, 17, living in a
congested department of housing area. The mother and one child have a developmental delay and had
previously received intensive support through ADHC and family support services, with no improvements
in the family circumstances.
At point of referral, the family were living in squalor, with a large number of animals living in the home.
There was a significant amount of animal excrement and garbage throughout the home, which was
impac ng on the safety and well‐being of the children. The children were regularly sick and were un‐
bathed and wearing soiled clothing. There was a lack of suitable clothing for the children, including un‐
derwear and school uniforms. There were an insuﬃcient number of beds and bedding and other furniture
items. All family members had not been a ending scheduled medical and dental appointments. These
issues resulted in the 4 year old needing dental surgery to extract 9 teeth. The family were experiencing
frequent bouts of head lice and the 17 year old was not a ending school. Due to ongoing rental arrears
and the physical state of the home, the family were facing evic on. Given these circumstances,
Community Services assessed this family as possibly facing removal of all or some of the children, if this
situa on didn’t change.

FAMILY ISSUES/NEEDS
The family required prac cal assistance with cleaning the home, developing a suitable cleaning roster and
purchasing basic household items. This involved educa on around how to clean, when to clean and what
cleaning products were required. Given the mothers developmental delay, this took a considerable
amount of me, to support and assess the mother’s ability to sustain. The mother was illiterate and
needed support with comple ng any paperwork and nego a ng with government agencies. Due to
significant health issues the family were connected with appropriate medical services, however constant
educa on and support was required to educate the mother on the importance of this.

Financial counselling was required to improve the financial situa on and ensure the family
had suﬃcient funds for food, clothing, housing and other requirements for the children. The
family’s nutri on was a concern and required support to learn healthy ea ng op ons,
including appropriate por on sizes and food safety. The mother’s husband had passed away
12 months prior to the referral. The family were socially isolated and had very limited social
interac ons outside the home. The family dynamics within the home were very strained and
o en resulted in violence, especially with the 17 year old as the perpetrator. The family
were provided with grief counselling, and support to build healthy family rela onships.
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IFP/IFS TEAM
CASE STUDY
STAKEHOLDERS INVOLVED
The family, The Canopy, ADHC, FaCS, all schools involved with the children, Housing NSW, Eastlakes
Family Support Service, DVA
CASE PLAN
Process in dot points: Referral, case mee ng, case plan development, case transfer, case closure etc, as
relevant


Handover mee ng with FaCS and The Canopy prior to mee ng the family



Mee ng with the family, FaCS and The Canopy



Case Plan developed with family



Regular case plan mee ngs, between FaCS, ADHC and The Canopy



Regular case plan mee ngs, with the family, FaCS, ADHC and The Canopy



Monthly reports to Community Services outlining service involvement and family outcomes.



Final closure mee ngs and reports, following 11 months of interven on.

SERVICES DELIVERED
The service delivered a total of 65 home visits over 48 weeks. In addi on to this, the family were also
transported to many appointments, medical included. Due to the developmental delay of the mother, a
significant amount of advocacy support with other services and service providers was required. The
provision of an in home Triple P paren ng program was also provided, over 8 sessions.
OUTCOME
At comple on of the 11 months interven on, this family have been assessed by The Canopy, Community
Services and ADHC as having their goals achieved and a significant improvement in family func oning.
The family home has remained rela vely clean and the rental arrears were resolved, resul ng in Housing
NSW providing the family with a new kitchen and pain ng the home. The children all have their own
bedding, suitable clothing, are ea ng nutri ous meals and the personal hygiene of all family members
have improved considerably.
The family have followed through on making and keeping medical appointments. But more
importantly, the mother is now cognisant of the importance of this.
The paren ng strategies the mother learnt through Triple P have been implemented and
have assisted in improving the family dynamics. Through Signs of Safety tools, the children
are now able to iden fy what are safe rela onships, a safe home and have learnt to express
their feelings and concerns openly. The overall rela onships within the family home im‐
proved considerably and the violence has ceased.
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The family have also extended their social networks and the children talked about feeling
proud to bring friends into their home.

CHILD AND FAMILY TEAM
REPORT
WISHES
WISHES

.
Develop and extend on partnerships and working
collabora ve with other services.

Expand on the clothing exchange and oﬀer it
to the wider community.
Increase Aboriginal families
within the program
through community
development
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To have a area
designated and
permanently set up for
paren ng groups and
clients visits.

CHILD AND FAMILY TEAM
CASE STUDY
FAMILY BACKGROUND
Client A was a self‐referral who was concerned about the behaviour of her 2 daughters a er her
separa on from her husband. The 2 daughters were 5 and 3.
Client A had previously lived in Sydney with her husband, but on separa on returned to Newcastle to be
closer to her family and support networks. Her ex‐husband moved to the Blue Mountains with his new
partner. The arrangement was for the daughters to see their father once a fortnight, but this is o en
cancelled at the last minute by the father, due to unreliable transport and work issues.
Client A is not currently working, but is looking to get back into the workforce soon. She had a strong
professional career in Sydney.
FAMILY ISSUES/NEEDS
Client A iden fied that she was having diﬃcul es paren ng a er the separa on. There have been
significant sleeping issues with both children. The 5 year old won’t sleep in her own bed, and 3 year old
has been moved from a cot to a bed, and since then has wanted to sleep with Client A. Both children
refuse to go to bed on me and have been having tantrums regarding the loca on and sleeping at all.
The 3 year old has also been having tantrums, as has the 5 year old. There is extensive sibling rivalry,
including violence from both siblings. Children won’t follow instruc ons from mum including ge ng
ready of a morning.
The client was struggling to parent in a posi ve way and would also like to have more authority with the
children so they are safe. Client struggles to parent with lack of sleep as well.
The children go to their fathers every second weekend, this can also be irregular and on occasions the
father doesn’t turn up to collect the children. Client A no ced that their behaviour is o en worse when
they return, and some mes when he does not turn up this leads to tantrums as well.
STAKEHOLDERS INVOLVED
The family included mother (client A), 3 year old and 5 year old daughters. Father and extended family
were included by mother who explained the diﬀerent rou nes we were pu ng in place, so these could
be implemented elsewhere as well.
CASE MANAGEMENT
The ini al mee ng with Client A to discuss
issues in more detail occurred with The
Canopy. A case plan developed with family
with considerable input from Client A.
Ongoing mee ngs with client were held,
usually fortnightly, some mes weekly. The
plan was reviewed monthly, and a final case
review occurred before case closure and
evalua on.
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CHILD AND FAMILY TEAM
CASE STUDY
SERVICES DELIVERED
Home visits, review and establishment of household rou nes including bed mes and bed rou nes.

3 houses ‐ (Signs of Safety), completed with 5 year old. This established that the 5 year old had not
clearly understood the separa on and was s ll fixated on her parents being in the same house and bed
together.

C & F Worker provided general paren ng advice and ongoing support for paren ng; including reward
charts and programs within the home.

Discussion and provision of child development knowledge was also provided. This included protec ve
behaviours for the children.

Discussion regarding 5 year old’s lack of understanding regarding separa on and advice provided to
client regarding steps needed to address this.

Client engaged for 4 months,

OUTCOME
The client had established good sleep rou nes and children were both going to bed on me and in their
own beds. Client was ge ng more sleep, thus more able to parent eﬀec vely
Sibling rivalry was less violent, although s ll occurring, at a normal level appropriate to child ages.
Rou nes were helping morning processes and the 5 year old had started demonstra ng more
understanding of the parental separa on.

Upon closure, the 5 year old suddenly started extensive ac ng out behaviour, including
running away down the street both day and night, violence and aggression towards mother
and not behaving as well at school. Client case was closed and then reopened to deal with
new behaviour development, including referrals and coordina on with paediatricians and
school counsellor.
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CAMERON PARK COMMUNITY
CENTRE REPORT
CENTRE USAGE
The centre was used by eleven permanent hirers over the 2012‐13 Financial Year for an average of 45
hours each week. A table is a ached with further details about usage of the centre by permanent hirers.
Within this me period there were 86 casual hirer bookings and the average casual usage per month rose
from 26 hours in 2011‐12 to 37 hours in 2012‐13. The average amount spent by each hirer, not including
the refundable bonds, also rose from $177 in 2011‐12 to $244 in 2012‐13.
Usage by the Indian community has con nued to grow steadily with 13% of the bookings being by Indian
community members, nearly double the rate of the previous year. Casual hirers of interest included Red
Cross Evacua on Training, Eid Fes val held by the Pakistani Associa on of Newcastle, Heartkids Christmas
Party, Interna onal Men’s Day Celebra on and Juvenile Jus ce Conferences.
COMMUNITY DEVELOPMENT
There were a number of community development ini a ves held over
the year which have been successful not only in their own right but also
in terms of linking local residents with other groups and services at the
Centre. The Computer Course commenced in October of 2012 and grew
to a total of five students who were each able to be provided individual‐
ised tui on according to their par cular needs.
I acted as the coordinator of the Open Day which was held on the
evening Tuesday 22nd January and was a ended by 100 local residents
and their children. The Open Day featured community stalls, a free Kids
Disco, compe ons and back to school items for families. Mayor Jodie
Harrison made a special appearance and there were eight local
organisa ons who a ended including Cameron Park Rural Fire Brigade,
who brought two demonstra on fire trucks, and Wallsend‐Maryland
Rotary Club, who provided a barbeque. A number of local businesses made dona ons which contributed
either to the back to school packs or acted as compe on prizes.
It was iden fied that there is a substan al popula on of people with culturally and linguis cally diverse
backgrounds in the local area and in response to this a mul cultural food and cooking group was launched
in April. The group meets monthly and follows the format of featuring one culture’s food each month
which is cooked by a community member or community group who have nominated themselves.
I have acted as the group facilitator and by the end of June the group had a racted twenty one
a endees, not including children, represen ng nine diﬀerent cultural groups. Featured cultural
food included Pakistani and South Korean cuisine.
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In collabora on with the Heart Founda on the walking group, the Cameron Park Pacers, was
launched in March and has a racted eight walkers for the regular group. In addi on to this the
group was featured for Heart Week in May with a group of thirteen a ending for this special
event. Photos from the day were published in the Newcastle Herald to accompany an ar cle
about the benefits of walking for health.

CAMERON PARK COMMUNITY
CENTRE REPORT
VOLUNTEERS
There were a total of twelve volunteers over the 2012‐13
financial year with seven regular volunteers at the end of the
year. The group are primarily ac ng in an administra ve capacity
with tasks including recep onist du es, receiving room booking
enquiries, conduc ng hirer induc ons, se ng up rooms for
hirers and maintaining hirer files. In addi on to this Cary has
been ac ng not just as our computer tutor but also as handyman
and gardener.
Out of the five volunteers who ceased volunteering one did so
for personal reasons, Paige received full me employment, Roxana is studying and both Dawn and Eunice
have moved away from the area.
The current team provides five day coverage at the centre with most people volunteering on more than
one day per week. At this point we do not have more capacity for recep on volunteers and the
adver sement with Hunter Volunteer Centre has been placed on hold.
A Christmas Party was held for the volunteers in December of 2012 to celebrate their contribu on, thank
them for it and give back to them.
MAINTENANCE
The degrada on of the mber floors in Ac vity Rooms 1, 2 and 4 has not been amended by Lake
Macquarie City Council and the condi on con nues to worsen. The flooring in Room 4 is par cularly badly
damaged with the boards in Room 1 rapidly degrading due to the increased usage of the room. We have
con nued to correspond with Council about the issue however have not yet received no fica on of when
they will be fixed.
There have been repeated issues with the door closers breaking on the front and back doors however as
these are external doors they have been fixed under Lake Macquarie City Council’s lease requirements.
There have also been repeated issues with the fencing outside Ac vity Rooms 1 and 4 with palings
regularly being damaged or
removed over the weekend. As
this has occurred Cary has been
rescrewing the palings
and replacing those
that are damaged or
missing.
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Following hot weather
in October 2011, which stressed the lawn, the condi on of the public park at the front of the
building has con nued to decrease. A substan al por on of the lawn has died and a large area of
dust has appeared in its place. Council have indicated that they are interested in relandscaping
the area to rec fy the issue.

CAMERON PARK COMMUNITY
CENTRE REPORT
CHALLENGES
The increased usage of the centre has brought
challenges in terms of dealing with an increase in
waste, addi onal cleaning requirements and the need
to be crea ve in managing the logis cs of mul ple
hirers over a single weekend. The introduc ons of a
waste levy and a bulk bin have solved the waste
disposal problems that were previously occurring and
cleaning was able to be addressed as required.
Several strategies were developed to deal with busy
weekends where mul ple rooms are being hired
simultaneously and one room may have consecu ve
bookings by diﬀerent hirers on the one day. A furniture
access chart was developed so that hirers have clear
informa on about where to find their requested
resources and where to leave these at the finish of their hire. This is also followed by the volunteer se ng
up to ensure that the informa on matches the actual storage. In circumstances where the requested
resources don’t fit in the appropriate storage area Room 3 is used as a back‐up storage area as it generally
doesn’t interfere with other hirers and is easily accessible.
HIGHLIGHTS
The growth of the volunteer team throughout the year has been very exci ng. This growth has occurred
not just in the number of volunteers at the centre but also in their confidence within their role and skill
sets. The group has developed into a true team who support each other’s work, share tasks and have a
good rapport with each other. While the team will con nue to grow and change over me the
development of the current team will be a wonderful founda on upon which this can occur.
Anna Dowley Venue Co‐ordinator
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CAMERON PARK COMMUNITY
CENTRE REPORT
Cameron Park Community Centre Usage Details 2012‐13
Room 1
Northlakes Chris an Church
Sundays 8am – 12pm. 56 sessions, average 50 a endees.
Li le Kickers
Saturdays 8:15 – 11:30am. 34 sessions, 25 a endees. Hirer un l March 9th.
Northlakes Chris an Church Youth Group
Fridays 7 – 9pm during school term. 38 sessions, average 20 a endees.
Cameron Park Community OOSH
Monday – Friday each week. 6:30am – 9am and 3 – 6:30pm during school term, 6am – 6:30pm during
school holidays. 351 sessions, average 83 a endees.
Casual Hirers
Various days and mes. 32 sessions, various numbers of a endees.

Room 2
Bunn Patchwork
Mondays 9:30am – 12:30pm. 43 sessions, average 8 a endees.
Cameron Park Mixed Probus
Wednesdays monthly 9:30am – 12:30pm. 11 sessions, average 45 a endees.
Montgomery Homes
Wednesdays casually 5 – 8pm. 4 sessions, average 12 a endees.
Seventh Day Adven st Church
Various days and mes casually. 6 sessions, various numbers of a endees.

ADHD Support Group
Wednesdays monthly 11am – 1pm as of June 2013. 1 session, 6 a endees.
Indian Dance Prac ce
Saturdays 10 – 11am as of June 2013. 2 sessions, 7 a endees.
Casual Hirers
Various days and mes. 60 sessions, various numbers of a endees.
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CAMERON PARK COMMUNITY
CENTRE REPORT
Cameron Park Community Centre Usage Details 2012‐13
Room 3
Cameron Park Community Associa on
Wednesdays monthly 6:30 – 7:30pm. 10 sessions, average 9 per mee ng
Psychologist Appointments
Various days and mes. 11 sessions, average 2 a endees per session.
Lifeline Counselling
Thursdays 9am – 4pm. 21 sessions, varying numbers of clients per week. Hirer un l November 29th
2012.
Jobquest
Thursdays 9am – 12pm during school term as of May 2nd 2013. 9 sessions, 10 a endees.
Band Prac ce
Fridays casually 6:30 – 10:30pm as of May 10th 2013. 2 sessions, 4 a endees.
Goodstart Early Learning
Wednesdays twice per month 9:30am – 4:30pm. 16 sessions, 13‐25 a endees.
Northlakes Chris an Church
Sundays 10:30 – 11:30am. 39 sessions, average 8 a endees.
Casual Hirers
Various days and mes. 5 sessions, various numbers of a endees.

Room 4
Cameron Park Chris an Church
Sundays 9:30am – 11:15am. 52 sessions, average 12 a endees.
Mini Munchkins
Mondays 9:30 – 11:30am and Fridays 10am – 12pm during school term. 83 sessions, average
25 a endees.
Cameron Park Community OOSH
Mondays – Fridays 6:30am – 9am and 3 – 6:30pm during school term. 60 sessions, average 42
a endees. Moved from Room 4 into Room 1 August 20th 2012.
Casual Hirers
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Various days and mes. 9 sessions, various numbers of a endees.

COMMUNICATIONS AND
SPECIAL PROJECTS REPORT
OVERALL VIEW
My posi on with the Canopy has been excep onally varied over the last 12 months, with several changes
in my role. From Communica ons Coordinator to Regional Coordinator of Kidsafe Hunter (as part of a
Canopy partnership) to Special Projects /Student Supervisor there have been many challenges and more
significantly, highlights.
SKILLS DEVELOPMENT
Family Research – How Do Prac cal Skills Assist Families To Get By and
Get Ahead
A partnership with University of Newcastle. Aim is to contribute to an
evidence base on which to inform our prac ce, and support funding for
prac ce. Originated from The Canopy and UON staﬀ discussions around
life skills that families lack which may be required to improve
paren ng educa on, it involved The Canopy organising family oriented
agencies to take part in a research project run by UON. Focus groups
were held and surveys completed. We are s ll wai ng on the results
from the University prior to the next phase which involves interviewing
families. In addi on to Lake Macquarie, Hunter and Newcastle agencies
and University of Newcastle staﬀ, approximately 40 social work students
were involved in a literature review and focus groups.

Aspire To Inspire ‐ A Group Program For Family Prac

oners

A Group Program for delivery to family prac oners comprising of 14
modules of Reflec ve and Crea ve Prac ce for Family Prac oners. The aim
of the program is to mo vate and encourage prac oners to be crea ve and
reflec ve in their prac ce. A summarized version will be submi ed to the
AASW for accredita on as Con nuing Professional Development.

Kidsafe
I held the role of Regional Coordinator Kidsafe Hunter for 4
months from end October 2012 to end Feb 2013. The
partnership with Kidsafe Hunter had synergy with The Canopy’s
vision and poten al for collabora ve strategies for Newcastle
Hunter region families, however unfortunately ceased due to
Kidsafe Hunter Commi ee’s resigna on from NSW Kidsafe.
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COMMUNICATIONS AND
SPECIAL PROJECTS REPORT
Engaging Fathers—A Summary Resource For Family Workers
This resource was developed in consulta on with the Family Ac on
Centre and includes a printed manual and a powerpoint presenta on
for family workers
Just4Families
Just4Families is a program designed by Horizons Family Services .
A train the trainer session was organised, with The Canopy family
workers u lising the program and providing feedback to Horizons.
Free Family Portrait Day
A free family portrait day was a strategy to engage with local families
in the Cameron Park community, giving families on low income an
opportunity to have a family portrait at no cost, and to gather
localized images for The Canopy’s brochures and flyers.
Grant Submissions
We successfully gained funding of $1500 towards a family event from Lake Macquarie Council.
COMMUNITY DEVELOPMENT
New Residents Kit including service summary
This kit was compiled in collabora on with a group of students from Glendale TAFE . A small survey of
residents was carried out in conjunc on with the kit, and addi onally a brochure was compiled to list local
services and businesses.
Research Report:
Intended and Unintended Consequences of Building Design –
Cameron Park Community Centre
This report was researched and compiled by a Social Science
student as her major work. It is a valuable document that
provides the basis for further research opportuni es into the
future use of the Cameron Park Community Centre .

Presenta ons to University and TAFE students
Several presenta ons were made to classes of
University of Newcastle and Glendale TAFE
students about the services of The Canopy and
Cameron Park Community Centre.
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COMMUNICATIONS AND
SPECIAL PROJECTS REPORT
COMMUNICATIONS AND MARKETING
Throughout the year many items of collateral have been created
including:


A Quarterly Newsle er



Paren ng and Community Program flyers,



Conference and research call‐outs,



The Canopy Profile



Powerpoint presenta ons including an overall organisa onal
presenta on, a Child and Family Team presenta on and
Engaging Fathers



Other items such as Canopy Christmas cards, Reward Charts and
Forms

Photographs have been taken at many of the programs and events to add to our growing “localised”
stock images for use in collateral.
Our online presence con nues with both websites and 2 facebook sites. We are looking at combining the
two facebook sites to increase eﬀec veness, and to clarify The Canopy as the organisa on that provides
services to families, children and communi es.
STUDENTS
Students have been an integral part of The Canopy as the organisa on’s commitment to contribu ng to
the learning of future family and community workers. Whilst the supervision and repor ng component of
hos ng students can be me consuming, this is balanced by input from the students to projects, and the
posi ve connec ons that The Canopy has with learning ins tu ons.


1 UON Bachelor of Social Science on site research placement



3 individual UON Bachelor of Social Work on site placements



Group of 8 Bachelor of Social Work students based at the university



Group of 40 Bachelor of Social Work students based at the university
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4 QUT Bachelor of Communica ons—online placements



Group 5 Glendale TAFE Cert IV Community Services— on site and TAFE placement



1 Glendale TAFE Diploma Community Services—on site



1 Hamilton TAFE Cert IV Community Services– on site



1 Diploma Arts Therapy Phoenix Ins tute

Veronique Moseley Communica ons Co‐ordinator

LAKE MACQUARIE CHILD, YOUTH AND
FAMILY PRACTICE ALLIANCE REPORT
PROJECT COMMENCED OCTOBER 2013
OCTOBER/NOVEMBER
Ini al consulta ons with around 20 Lake Macquarie child, youth and family services, plus addi onal
electronic survey of around 40 services, iden fying strengths of the sector and opportuni es for increasing
communica on, coordina on, collabora on and innova on.
DECEMBER
Inaugural Alliance mee ng. A number of project areas endorsed at mee ng, which were grouped broadly
into to the following areas:


Increasing communica on exchange (including referrals) between Family Referral Service (FRS) and
Lake Macquarie services



Establishing (exis ng All4one) website for LM CYF prac



Improving engagement with Aboriginal families and communi es



Suppor ng Youth & Families transi on to EIPP



Working with Principals to expand on their knowledge on local services for referral



Working with GPs to expand their knowledge of local services



Suppor ng co‐located outreach arrangements in the Southlakes



Developing a One‐stop access centre in Cardiﬀ/Warners Bay



Improving paren ng program coordina on

oners

JANUARY
Paren ng Program Sub‐commi ee met to iden fy any overlap or gaps, opportuni es to collaborate and do
things diﬀerently, and to conduct a ‘stocktake’ of who is doing what. A dra paren ng programs calendar
was developed in partnership with LMCC.
FEBRUARY
Discussions with Medicare Locals re communica ng with
GPs. Work began on establishing the All4one webpage
for improving communica on and informa on exchange.

MARCH
Discussions with FaCS KTS re ‘Schools and Services Forums’. On‐going work on possible access
centre loca ons; FRS mee ngs; interagencies; and calendar development. Second full Alliance
mee ng – Family Referral Service key presenter. Group decision not to progress website
development.
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LAKE MACQUARIE CHILD, YOUTH
AND FAMILY ALLIANCE REPORT
APRIL
Second Paren ng Programs Coordina on mee ng. Mee ngs re Schools and Services forums. Commence
submission of ar cles to Medicare Locals newsle er. Broker venue for ‘access centre’ at ‘Food ‘n Friendship’
Warners Bay – Westlakes Women’s and Children’s refuge commences trial outreach.
MAY
Ini al mee ng of Youth & Family transi on needs assessment sub‐commi ee. Mee ng of Paren ng Group
to develop Term 3 calendar. Mee ng of Schools and Services Forums sub‐commi ee for planning purposes.
JUNE
Further work with FRS Capacity Builder. Third full Alliance update.
In summary, outcomes for the October‐June 2013 period included:


Establishing the role of the Alliance facilitator and building the Alliance



Improving communica on and partnerships between Alliance members (for example, in
co‐facilita ng and coordina ng paren ng groups)



Consul ng and engaging members of the Alliance in relevant sub‐commi ees, thereby facilita ng
sector capacity building (as opposed to ‘unilaterally deciding and doing’)



Developing rela onships which support Alliance in the long term (for example, with Keep them Safe
Project Oﬃcer, Lake Macquarie City Council community development oﬃcers and social planners,
Networks of Prac ce, FRS)



Planning and organising specific projects (for example, two Schools and Services Forums in
September 2013; Engaging Aboriginal Families and Communi es training in November 2013)

Note: The Alliance Facilitator worked 3 days per week October to Christmas, then 2 days per week
February to July.
Nicola Hirschhorn Alliance Facilitator
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COMMITTEE MEMBERS AND STAFF
JULY 2012 TO JUNE 2013

COMMITTEE

STAFF

Chairperson: Meredith Daniel

Manager: Lee‐Anne Holmes

Vice Chairperson: Susan Jenkins

Oﬃce Manager: Lisa Standen

Treasurer: Ray Aus n

Senior Clinical Prac

Secretary: Janelle Hope

Venue Coordinator: Anna Dowley

Public Oﬃcer: Janelle Hope

Communica ons Coordinator: Veronique Moseley

Commi ee Members:

Alliance Facilitator: Nicola Hirschhorn

Rosemary Heppell,

Family Workers

Doreen Herron ,

Marie Incze

Sue Jenkins,

Rebecca Buckley

Tamara Blakemore

Angela Peck‐Charlesworth

Carina Cou s

Alex Sullivan

oner: Ruth Burke

Alison Davison
Julie Sheehan (le Dec 2012)
Joanna Schumacher (le July 2012)
Administra ve Assistant : Ann Robbins (le March 2013)
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FINANCIAL REPORTS

FINANCIAL REPORTS FOR THE YEAR ENDING JUNE 2013
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